TEXHOJTOI'MA
HALEXHOCTW

Balin naen B HaAeXHbIX pyKax
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HALWLA ®UJTOCOPUA

bonee 15 net Mmbl paboTaeM B copepe IT, nponas
NyTb OT HEOO/IbLLON KOMaHObl 3HTY31MaCTOB

00 MHOIronpo®usibHOW KOMMaHMM, CNOCOOHOW
3aKpbiBaTb KJltOUYEBbIE NOTPEeObHOCTN BKU3Heca
KPYMNHENLLUNX OTEYECTBEHHbIX KopropaLunn

B 0b6nacTtu umnppoBm3saLmm n okazaHuu
NT-ycnyr. B oCHOBe Hallero pocTa Bepa B cuny
4yeoBeYeCKnxX OTHOLEHUU N MOCTpoeHmne
On3Heca Ha B3aMHOM J0BEPUN N YBAXKEHUN,

Halwn KnneHTbl gna Hac - NapTHepsl,
OONITOCPOYHOE COTPYAHUYECTBO U yCcnex
[TapTHEpPOB - KNKOYEBOU NOKa3aTe b Hallen
3P PEeKTUBHOCTM.

Mbl — aKKpeauToBaHHas
UT-koMnaHusa

" Y4YaCTHMK NpoeKTa no co3gaHuio
‘ n obecneyvyeHuro dyHkunoHnposauma UHTLL
AKU
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‘ MapTHepbl pepepasbHOro NpoeKkTa no
- MMnopTo3amMeLleHulo «Bbibupan ceoe»




OHAC

300+ 100+ 10+

NT-cneunanncToB B LUTATE BbINOJIHEHHbIX KOMMEPYeCKUXx [lencteyroumnx aytctadpPp-3akasvymkon
NPOEKTOB

OnbIT Ha pbIHKE ayTcopc YcnelwHbIX NPOEKTOB KOMMJIEKCHOIO [ToaroToBNEHHbIX

naytcrapop-ycnyr NT-ayouta «C Hyna» UT-cneuynanncToB




OTPACJIEBAA 3KCINEPTU3A
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KAKHUE SAJAYUA Mbl PELLLAEM

{ } PaspaboTtka u BHegpeHune UT-pelueHuni

%) 3aKpbiTve NoTpebHOCTEN B cneLmanucTax

(®1 OwuarHocTtuka UT

£ VMIMnopTosamelleHune 1 aBToMaTU3aLms

|)|

NT-ayTCOPCUHT

NT-ayTcTaQpPUHr

NT-ayout

LiInppoBmnsaumna busHeca




UT-AYTCOPCHUHI




NMT-AYTCOPCUHI

[

PaspabaTtbiBaem AVIC n WEB-npunno>xeHus

00

[IpoekTunpyemM HageXXHble n MacliTabupyemye apxutekTtypbl UT-cuctem

[3] Peanusyem nonHbIn umkn pas3paboTKy B pexmumMe «O4HOro OKHa»

[=] PaspabaTtbiBaeM MPOEKTHYIO AOKYMEHTaLMIO NOB0M CNOXHOCTY

MNHTEerpmpyem n conpoBoXaaem pa3paboTaHHble peLleHus




UT-AYTCTAOPOUHI




NMT-AYTCTAOOUHI

15+ neT okasbiBaeM ycnyru T-aytctaddpuHra

50+ NPoeKToB NoaKNK4YeHna aytctapp-KomMaHa

BbiBO cCneumnanncTa Ha NpoekKT 3aKasynka —
MeHee S pabovynx gHewu

LifeTime Hawunx NT-cneunanucTtoB 6onee 2-x ner

OOLMPHBIA TEXHOSTOTMYECKUWN CTEK

| Backend

S @ v o € &

Java

| Frontend

& A VY IS TS

ba3a AaHHbIX 1 MHDPACTPYKTYpa

Or T e9ove

|
o

-

docker

&3 kafka

‘ MobunbHasa pa3paboTka
GO T Kotlin ¥ Flutter S Swift

‘ Al-TexHonoruu

® oity 2%




KAKUE SAJAYAN Mbl PELLAEM

[Tonck n nogbop NT-cneumnanncTos
B LUTAT KOMMNaHuu

{} OueHKa KaHauMaaToB: NpoBeaeHue
TEXHNYECKNX UHTEPBbIO

AHanUTUKa PbIHKA
M0 BAKaHCUU

o

ApeHaa
NT-pekpyTepos

|IT-showcase: ButpuHa T-cneynanncToB
KakK cepBuc

KOHCanTuHr n oby4yeHune B 0bnacTu
pekpyTuHra NT-cneynanncTos
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UT-AYOAUT




NT-AYyAUT

HAIPABJIEHUSA

e T-MHPpaCTPYKTYypa

e [lpouecchl pa3paboTku 10O
e [IPOEKTHbIA N NPOAYKTOBbIN MEHEeOXMEHT

KOI'r’iA HEObXO4AMUMO

e [1ONly4YNTb LOCTOBEPHbIE CBEAEHNA O COCTOAHUN MHOPACTPYKTYPLI
e OUEHUTb PUCKKN N YpOBEHb MHPOPMaALMOHHON BEe30NacHOCTH

e YBENNUYUTb NPOAYKTUBHOCTb PaboTbl N T-KoMaHA
e ONTMMM3NPOBATbL 3aTpaThl Ha coaep>xaHune un passutune UT
e ObecneyunTtb MacwTabupoBaHue NT-MHPPaACTPYKTYpbl Noa pocT busHeca

S e
| .
= g
-
|
.-'-\.
i
i




C HEIO HA4YATDH

HY)>XHA TOJIbKO OAHA YCJIYTA

Ecnu BaM Hy>XXHa KOHKpeTHasa ycnyra, AaBante &k Hawa pa6ota — He NpocTo Npo okasaHme
NOroBOpPUM O HEN nogpobHee — U Mbl NPeaNoXNM UT-ycnyr. Korga mbl BUAMM, KaK Haluy
BapUaHThI. [TapTHepbl pacTyT bnaropgapsa COBMECTHbIM
YCUNNUAM, OBEpPASA HaM peannsaLuo CBOUX
HY)>XHO PELUEHWUE cTpaTern4eckux sagad, — B 3TOM U €CTb

rnaBHas LLEeHHOCTb Halleu paﬁoTbl.
Ecnun HY>XXEH KOMMEKCHbIN B3rnan ans peleHnsd

Kakoun-nnbo 3agaudun, paccKa)xmte o Heu
nogpobHee — 1 Mbl NPeanoXnmM BapuaHTbl pa3BUTUSA
COObITUN.

N 31O TO, YeM Mbl NO-HacToALLEMY
ropammMmcs!




COLUMAJIbHAA OTBETCTBEHHOCTD

3:3 PaseuBaem UT-kadenpbl 1 obpasoBaTesibHble NporpamMmmbl B BeAyLWnX permoHanbHbIX By3ax
¥ BbigensieM rpaHTbl Ha 06y4YyeHue U co3paem paboune MecTa 419 MOOAbIX CrneLmuanucToB
Eg OkasbiBaeM nomouwb Mappo-MapunMHCKOMY cecTpuiecTBy Munocepans

ﬁ' OpraHmnsyem nomMmoulb U nNogapku getam bexxeHues

Oka3sbiBaeM PMHAHCOBYIO U OpraHmn3auunoHHyro nomoub bPOO «CuHAA nTuua» (aeTu
C pacCTpoOUCTBaMM ayTUCTUYECKOro cnekTpa)
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LLMOPOBUSALINUA BUSHECA




LLUOPOBUSALLUA BUSHECA

ABTOMATU3SUPYEM INPOLLECCbI HA BA3E butpukc "¢ © Kaiten

e BHegpeHMe rotoBbIX peLeHnm

o« KacTomMusauuns c yyetom crneyndumnkm busHeca
e VIHTerpauumsa c ntobbiIMn TUNaAMM CUCTEM

e ObOCNyXMBaHMeE N conpoBOXaeHMe

MUT'PALLUA NMOYTHI

[MepeHOC KOpropaTUBHOW NOYTbl HA OTeYeCcTBEeHHble NnaTGopMbl C rapaHTUen 6e30MnacHOCTH
1 HaJeXHOCTH




LLUOPOBUSALLUA BUSHECA

PA3PABOTKA UHTEMPALIUN

Co3aaHne KaCTOMHbIX NMHTElrPaUuMNOHHbIX DELLIEHMH N HECTAHOAPTHbIX CUueHapueB MNo4 3aiad4iA
3dKad34UKa

BHEAPEHUWUE UCYII

Peanunsauunsa peweHunn Ha 6a3e Kaiten, Atlassian n Cpepa ana ynpasfieHUs npoekTamMm n 3agadamu




HAC PEKOMEHAYIOT
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B rewenme Banee 5 ner oBIHKC COPT CHCTEMCs veoenmo cOTPYINMLET ¢
rpymmol HT-gosmasnfl «Texnonorss Hap@enocrws, 38 310 BpEME KOMTErH CTRAN Hamis
REEHEM NapTHEpoM B HanpansenHs ayTcopounra paypaboren [10 v HT-ayreraddunra

# lexpnonormm HapExwocrs npeppcrammmor ablUy psaamdeumposaHHLe pecypos
aan mpoexton Cormogis Coprorate, Digital2Go, Digital2SME, Corregts MarksWebb, BSS.Chat-

Bol i apyrux. C nDosMOnke MMy apriépon MLl Yeneime Jakphisics moTpeluocTd & java- |
react-paopaboTenEax, CHCTEMIRX BRuTRTHESY, TecTHpoRumEaX [10 1 DevOps-mrxenepax.,

« lexnpanoiny Hapbwuocrus npossnns ¢oli Kak OTBCTCTRCHHME, IPMPECCHOHLILHME
W manéschue mapaipe. Ha oCROBC HECNO OOWTE COTPYAHHMOCTEA §  PCKDMEHIYKO
cTexiionorms Higémiserin ki IECOCPTON CHOCTO JMEAA. Bucokufi ypoBeiih EoMOETeI,
KAHEHTOOPHEN THPOBAKHOCT: H MHDKoCT: B paboTe ACEENT WX OJHMM 03 KNOYCHLEE MApTHEPOE
kosrnEns B obaacT HT-yomyr

C ysamenues,
Cramkeni [sirpail Kopuenwm

AMpexTop HeNTpd
Liermp nwdpossny, peoenmdl ans buoneca

D00 abauxe Copr Cucremcs

Keuc:

3aKpbiTUe NoTpebHocTen B MT-cneumanncrTax n pasButme cuctem AUCTaHUMOHHOIo
OaHKOBCKOrro obcnyxmnBaHus

JOCTUrHYTbIN pe3ynbTar:

OpraHunsoBaH 3ppeKTUBHbLIN KOHBEUEPHbIN Npouecc
No 3aKpbITUO NOTPebHoCTEN KoMNaHun B UT-cneynanucrtax no Mogenu
NT-aytcTadpduHra n B 3akasHoun paspadoTtke 10

B undpax:
e bonee 10 ycnewHo peanm3oBaHHbIX NPOEKTOB YPOBHA Enterprise
e 50+ UT-cneymanncToB npegocTaeneHo no mogenn UT-aytcrapPpuHra

e 5eT yCrewHoro cotpygHM4ecTBeda



XOYM bAHK

Keunc:
G CTED € O P ASrE el OTEE T TREFFCS Thi Kﬂy M

«XOYM XPEDHT sua oMHAKC Bakks BAHK CDE,EI,EHME BblAENNEHHOIO UEHTPAa DEBDEEIDTKH AA baHKa

JOCTUrHYThIN pe3ynbTar:

PaRbtTI e s CozfaH 1 ycnewHo ¢yYHKLUMOHUPYET BblAeNEHHbIN LEHTP pa3paboTkm YyncneHHocTero 6onee 100
F. MiCuny alTs gurnos 2023 1,
NT-cneumnanncToB, 3aKpbiBakOLWKMX NOTPEOHOCTH
o e e S S 18 LeHTpOB KOMMETEHL, 1A

B rmewewme nocatmpeor 9 per Moysm Basx  yOnewsmo COTRYAMSMM3ET € FpynNoR

& T A HagfsadiTie M Q00T IAR0T -l'.'i.;lul",r ERAAHSUILADDRAMMEE DEOYDOM Aaa IR
WEHTPOS wosneTemed, OhHCNECEBOUD0l (OADOBONAEHME M DAIBMTIE NDEMTHOMD EOMBERCDS,
RGOS CCWEND TREHLRCLR, Bl-CMETe M, )ANSRTONON0 DEDEMEE M Bary TR MM OETLAGE. C NOA i WAL B -
NAPTHEDOE M YONSWHD JMEDMWEICM NOTREDHOCTH B JaVa-PAIPIGOTEHCAN, CHCTEMNRI MHAMWTIALIX, L'I “ ¢pax‘
recTposupsa MO, paspaboraaan 633 gavsen, DevOps- et DI, CREUMIARETIX NS JFTOMITHIILHH

:T;::L:-::ﬂ HET-paopalomacio, & Taosme CneuManmucTax no WGTULaainy M pysosogmTe s ® E' N P S H a LU M }{ C I-I E' LII H aﬂ H ':TD E > 7 D % i

aTexsdadine HAAE=MOCTHY ApoRBand Ce0m Mix OTEETCTREHMLNE, NPOSECCHOMLARMEE M

e s e beHuymapk no otpacnu coctaenaeT ~50% no gaHHbIM hh.ru cpegHuin Cpok pPaboTbl COTPYAHUKOB
AAANTHDORITE DISOTY NOA ANTYLARHYD CTRITEND B o
R TS >3 net. CpeaHuWin nokasaTtenb no otpacnu ~1.5 roga no gaHHbIM VC.ru

Ha oCHOBE WMSETD ONMWTa COTDYAMWSECTED A PEmOMENT0 A Teionord HagksosoiTis Kan
FECNEPTON CBOETO GEAd. Basb0wan YPOBEHS NOMPETEHLMN, KAMEHTOOPHERTHDOBIHNOLTE W MBRsCTs 8

PAGOTE ACANET KX OfpH KD KAKERNCX ROPTHED8 GBbca 8 OOHOCTH HTACHT e 5 pabounx gHen — cpegHuii SLA nogKnNKOYeHna HOBOro cneymanncTa

e COTPYAHUYECTBO C BaHKOM npopgomkaetca ¢ 2014 roaa

C yidm s,

Kypetemiti ApTeas BLass Tl b

PyROBoanTeAL PErMolARMOr0 PAlEMTHE MT-mosine TeMgeA
Xyt sl

I, Mloguma, oo [ e, e B, sogeryy |, O00F @ X008 Daasmcs, (NC] 00 S0 TR0
s | F) TRS-ACDY, feimd ) TREADIL, gl | st Dlask o Bt Bl
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€ CIInK

Kenc:

PaspaboTka n BHEOPEHNE KOMMNEKCHOW CUCTEMbI MOHUTOPUHIE U TEXHUYECKOr0 06CNYy>XXMBaHUA
NPOMbILLNEHHOIO 06opyaOBaHUA.

O OCTUrHyTbIN pe3ynbTarT:

Cospganu nporpaMMHbIA KOMMNEKC Ansg MOHUTOPUHIa U TEXHUYECKOro 0BCny>XuUBaHMUA NPoM.
obopynoBaHMA Ha base MexayHapogHon metogonormm «RCM»:

e COCTaBuUIK BUsHec-TpeboBaHUsA, onncanm Npouecchl Tex. 0bCny>XXBaHUA
n onpegennnn HeobxoanMyHro GYHKLNOHANBHOCTb CUCTEMBI
e CMPOEKTUpPOBanu An3aiH nonbaoBatenbckoro nHTepdenca (UX/UI)

e paspaboTtann web n MmobunbHoe npunoxeHne ana Android n iOS U MHTerpupoBanu
C CYLEeCTBYHLWMUMMN CUCTEMaAMKU NPeanpPUATnA

e B HE]CTDFILLI,HFI MOMEHT OCyLWlecTBlAEM TEXHWUYECKYHO MNOALEPXKKY PELWLEHNA

Pe3ynbTaT B Unppax

HA 30% [0 40% 5-10% B 2 PA3A

cokpalieHo spems cbopa COKpalleHwe npogneHve cpoka
MHPOPMaLMK O COCTORHWUA NPOK3BOACTBEHHbIX aKcnnyaTaLmm
obopynoBaHus M3epXeK, CBA3aHHbIe obopypoBaHus

C YenoBeYyecKum pakTopom




BIb

Keuc:

Pa3paboTanu KanbKynaTop nakeTHbIX NPOAYKTOB 6aHKa, KOTOPbIA UCNOSMb3yeTCcs COTPYAHUKAMM
ona nogbopa NepcoHann3npoBaHHbIX MPEeaNoXEeHN KIMeHTaMm

lNpobnema:

Py4yHOU 1 MedneHHbIN npouecc noadopa 6aHKOBCKUX NMPOAYKTOB ANAKINEHTOB

PelwleHue:
e« Co30aH MUKPOCEPBUCHbIN KanbKynATOP, KOTOPbIA aBTOMaTU4YeCKM aHanu3npyeT AaHHble
KNUeHTa U npepnaraet Hanbonee BbIrogHble 6aHKOBCKKUE MPOAYKThI
e VIHTerpaumsa c KopnopaTuBHbIM XpaHunuiiem gaHHbix (KX1)

. HDJ'IHI:IHLI,MI{J'IDEEQEE!GTKHI HDDEKTMDDBEIHME N pedalin3alnid pelleHnd BEJIMCbNOJIHOCTbKO HAa
HaLlen CTOPOHE, 4YTO obecneyunno KOHTPOJIb Ka4eCTBa Had BCEX aTallax DEIEDEE'DTI(M

Pe3ynbTaT B unppax

HA 60% HA 40% HA 70%

coKpalleHo BpemMsa cbopa uHbopmMaLmm coKpalleHWe Npou3BoACTEEHHbIX npoaneHue cpoka aKcnnyartauum
0 COCTOAHWM 0BOpPYAOBAHKWA U3[epXeK, CBA3aHHbIE C YENOBEYECKUM obopyaoBaHusA
dakTopoMm




= OVHam

Kenc:

[NMpoBecTtn UT-ayaut UC «LleHTp ynpaBneHnsa KOMMYHUKaLUAMNY

Llenb ayguTa:

e [lonyunTb OOCTOBEPHbIE CBEAEHNA O COCTOAHNN MHOPACTPYKTYPbI
o ONTUMU3MPOBATb 3aTpaThl Ha cogepxxaHue npassutune VC

e OUEHNUTb AOCTYNHOCTb U 3PPEKTUBHOCTL MHPPACTPYKTYPbI CEPBUCA

Pe3ynbTar:

e OUueHKa TeEXHONOrMYecKoro cteka u Kogosown 6a3sbl

e AHanus B3aMMOLEeNCTBUA MeXay cepBucamu npunoxeHunn no SOLID*

e AHanNM3cTaHOAPTHbLIX UHPPACTPYKTYPHbLIX KOMAOOHEHTOB

e OUeHKa MexaHuU3MOoB 1 Ucnonb3yemon BusHec-noruku gna padoTsl ¢ b

e OTyeT No VC BSonarQube**

[1oAroTOBNEHHbLIN OTYET COAEPXWUT AeTaNbHOE OonN1ucaHMe NpounsBefeHHbIX paboT, Tekyllee
cocTosHue VIC, nepeyeHb KHYEeBbIX PUCKOB U NpobneM, a TakXxXe KOMMJIeKC MeponpuaTuia
No X YCTPaHEHWUKD

= SOLID - NnpuaHaHHbLIA Ha MEXAYHAPOAHOM YPOBHE CEOA NPaBKNA W NDWHUWNOE O0LEKTHO-0PWEHTHUROBAHHOTD NDOEKTUPOBAHWA W NPOrpaMMUpOBaHUA

** SonarQube - NNaThopmMa ¢ OTKPLITEIM MCXOAHLIM KOAOM [ANA HENPEPLIBHOTO aHanuia M MaMepeHUA KadecTea NporpaMMHoro Koaa




NMPOU3BOLACTBO JJIEKTPOTEXHUKMW

Keuc:

PESPE@DTI{E dBTOMAaTU4HECKOlro ot4yeTa O Tpyno3satparax gmnd CMCTemMbl Kaiten

Npobnema:

e PyyHOM nepeHoc AaHHbIX O Tpygo3aTpaTax
e BbICOKMN PUCK OLLMOOK N HETOYHOCTEWN B OTUETax

e Huskasn oneparnBHOCTDb CIJDDMMDDBEIHMH OTHETHOCTMHW

PeweHue:

KomMmnaHus Nos1iy4driia MHCTPYMEHT OJ14 ONneparueHOro 1 TO4YHOINo aHalinaa Tpyao3artpar
COTPYAHUKOB, YTO MNMO3BOJTINIIO NOBbLICUTE NMPO3Pa4YHOCTb Y4eTa DEGD‘-IEF{] BPEMEHMN,
ONnTMMN3INpPOoBAaTb paclipeaejieHmne peCypcoBe U yiy4lWiTb KOHTPOJIb 34 BbIlNMOJIHEHWEM 3aau

Pe3ynbTaT B Unppax

| HA 60% ‘ HA 80% | HA 40%

CoOKpaweHWe BpeMeHn CHMEeHWE KONUYeCTEa NoBklWEeHWE NPO3Pa4YHOCTH Y4YETa
Ha NoAroToBKY OT4HETOBE OWWEOK B OTUETHOCTU paboJyero BpemeHu




PEKJIAMHOE ArEHCTBO

Keuc:

CospgaHue cepBuca, NO3BONAKOLErOo aBToOMaTUYeCckKn GopMnpoBaTh JOKYMEHTbI HA OCHOBE AaHHbIX
n3 Kaptoyek Kaiten 1 3agaHHbIX WabMoOHOB

Npobnema:

e PyyHoe popmMupoBaHne JOKYMEHTOB Mo AaHHbIM K3 Kaiten
e BbICOKMIA PUCK OLLNBOK U HETOYHOCTEW

. ,D,J'IMTEJ'II:HDE BPEMA NMNOAITOTOBKKN AOKYMEHTOB

PewieHue:

KoMnaHuAa nony4ynna MHCTRYMEHT 4118 aBTOMaTusaunm 4oKyMeHToob0opoTa, YTO NO3BONUMIO
COKpPaTUTb BPeMSA Ha NOAroTOBKY OOKYMEHTOB, CHU3UTb BEPOATHOCTbL OLLUNOOK U MOBLICUTL
90PEeKTUBHOCTb paboThbl COTPYAHUKOB

Pe3ynbTaT B unppax

COKpalleHue BpeMeHn CHWXEeHWe KonuyecTea NOBbLILEHWE NPOU3BOAUTENBHOCTU
Ha NOAroTOBKY AOKYMEHTOB OLWKNBOK B AOKYMEHTaX COTPYAHUKOB

' HA 70% ‘ HA 80% HA 50%




PEKJIAMHOE ArEHCTBO

Keuc:

PaspaboTka n BHegpEHUE CepBUCa, MHTErPUPYHOLLEro gaHHblie n3 Google-tabnuy, B cuctemy
BUTpukc ona aBTOMaTU4YeCcKoro popMmMpOoBaHUA CNPaBOYHUKOB

Npobnema:

e« PyyHouM BBOA M aKTyanmsauus cnpaBoYHUKOB B BUTpUKC
e BbICOKMIM PUCK OLLMBOK U yCTapeBaHMUA OaHHbIX

e Hunskaa onepaTtUBHOCTbL OOHOBNEHUA UHPOPMALLNMA

PewieHue:

KomnaHusa nony4ynna BO3MOXHOCTb ONepaTMBHO aKkTyanm3mpoBaTb CMPaBOYHMKN B CUCTEME
yNpaBneHnsa NnpoeKkTaMm, YTo NO3BOJINIIO MOBLICUTb TOYHOCTb M aKTyaNbHOCTb AAHHbIX, COKPATUTb
BpeMSs Ha py4YHOI BBOA MHPOPMALIMK U YNYyYLINTb Ka4eCTBO yNpaB/ieHnsa NnpoeKkTaMmu

Pe3ynbTaT B unppax

HA 60% ‘ HA 70% ‘ HA 40%

CoOKpaweHve BpemMerHn CHMAKEHWE KONWYEeCTEa NnoekblWeHWe oNepaTUBHOCTHK
Ha aKTyanu3auyWk cnpaBo4YHWMKOE OLWKMBOK B cnpaBoYHUKaX OBHOBNEHWA OaHHbIX




[LOBEPbTE HAM
KoHTaKTb! PELLEHME BALLUX

3 8(800) 555 30 53 t SAOAYH —

Ob OCTAanOM =

@ reliab.tech | Leerees —"'_EE\E

I103A50TI4MCFIMbH

MM ask@reliab.tech




